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on individual differences in productivity, on turnover rates, and
employment rates suggest that the problem is one of great scope and
importance.
In the typical employment situation three primary sources of
evidence are used in determining an applicant's fitness for a given
position. These are (1) an interview, (2) a record of personal data, and
(3) employment tests. The purpose of this chapter has been to discuss
methods used to check the utility of these employment aids and to
discuss some representative studies in each area.
Studies of the employment interview suggest that the average
interviewer falls far short of perfection in his appraisal of applicants yet
is able to predict an applicant's probable success with a significant
degree of accuracy. Standardized procedures in conducting the inter-
view, in recording the interview, and in evaluating the content appear
to produce worthwhile gains in the reliability and validity of the inter-
view. Interviewers vary greatly in their competence, primarily for
want of systematic training in the interviewing skills.
In checking the value of personal data as evidence in employment it
appears that, for many occupations, certain objective facts about an
applicant's physical, educational, social, and economic history may be
of definite value in differentiating the better applicants from the poorer
ones. These items vary from one occupation to another; they may
vary from time to time; they are not easily identified without the use of
a statistical evaluation of past experience. Factors can be identified
that predict, not only general employability, but also an individual's
probable success on any specific job.
Tests as an aid to employment are used on a small scale relative to
their potential application, yet they have a firm acceptance among the
more enterprising organizations. Their applicability to nearly all
types of occupations has been verified beyond serious question.
The scientific methods for studying the psychology of employment
are used by business and industry for the purpose of economy. They
are used mainly because they lead to reduced cost in hiring, training,
supervisingr and producing. The employment aids discussed in this
chapter do not provide for the perfect placement of new employees but
are expected when used in combination, each supplementing the others,
to effect an improvement over the results achieved without systematic
study.
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